Prepared for
Blue Ridge Type 4A Economic
Development Corporation

o of the Last Texa

T A SR AN

]

BLUE RIDGE

CITY LiMiIT




ECONOMIC DEVELOPMENT STRATEGIC PLAN

July 2012

Prepared For:

The City of Blue Ridge, Texas

Type 4A Economic Development Corporation
200 W. FM 545

Blue Ridge, TX 75424

Joe Denison, President Type A EDC

Prepared By:

Texas Engineering Extension Service
Knowledge Engineering

College Station, TX 77845

Point of Contact:

Lisa Mutchler
Lisa.Mutchler@teex.tamu.edu
979.458.6710

Blue Ridge Economic Development Strategic Plan 1



Table of Contents
Background and APPrOach... ... cciiireeieries s sssssemsessessesinsssasesssiessrirsssessesesessisnsns

CoOmMMUNITY ASSESSMENT SUMIIIAIY ..ottt ittt ee e ae e beae s e e s e b ae s eeaas e e s e bbbt e ssasmeseetarmiane e

(BT =T g T=q = o | 1 ol PN

o o W

Infrastructure .....ocovveevvvenennn,

w

Education ame Mo R FOTIOR ey s s s s A e v s o s s T B B s

Favarable Business Environment .............

e T R e e
Values; Strategic Goals and OBJECEIVES 1. .. icririmasmisiissiosisisisssasontsseransasesiainssssssramins saanssnyrsepsstspssesssssens

Values-Driven Economic Growth and Prosperity .............c.c......

B O~ N o

Strategy, Goals and OB eCtIVES. . ....ooiiii ittt ee et e e e e e e eee s vme s aassenie s ee seaerasbeassen e rraes
e e g O T — 9
Appendix A: Participants of the Economic Development for Local Leaders Course.........cccovvvuviivivivnneennns 13
Appendix B: Participants of the Blue Ridge Community Visioning Session ........ccccocviviciiciieviiiinineeensinnnnn 15
Appendix C: Community Economic Development Priorities MatriX.......ccciiviiniiinin e siassisisscce e 17

Appendix D: Blue Ridge Community Assessment, 2012 ........cccccovuiviirieiriisinisiuissseossesasssesesssssssasorssorsessrs 21

Blue Ridge Economic Development Strategic Plan 2



BACKGROUND AND APPROACH

The City of Blue Ridge seeks to enhance the overall quality of life for citizens, create jobs, and stimulate
the community’s economic growth through implementation of activities that will give Blue Ridge a
competitive advantage for visitors and businesses alike. The City of Blue Ridge Type 4A Economic
Development Corporation partnered with Texas Engineering Extension Service (TEEX) to design an
economic development strategic plan. TEEX served as the facilitator for community visioning,
community assessment, and for the development of Blue Ridge’s Economic Development Strategic Plan.
The purpose of the Economic Development Strategic Plan is to capture the community’s vision for the
future and establish a strategy and roadmap of activities for achieving that vision.

In order to document and analyze the current state of Blue Ridge, creating a “snapshot” of sorts, TEEX
conducted a community assessment as the initial step in the strategic planning process (see Appendix D,
Blue Ridge Community Assessment, 2012). The community assessment provides an examination of the
community and an econamic profile through several distinct but interrelated components such as
community demographics, income statistics, employment data and an audit of infrastructure, financial
vitality and other local assets. The assessment also provides a baseline against which Blue Ridge can
measure progress as community leaders execute the strategic plan.

As a part of the strategic planning process, TEEX facilitated the Economic Development for Local Leaders
Training Course on February 11, 2012 where nine community leaders were actively involved in
discussing and learning more about economic development and strategic planning for Blue Ridge. (See
Appendix A, Blue Ridge Economic Development for Local Leaders Participants)

In addition to the training course, TEEX facilitated a Community Visioning Workshop (See Appendix B,
Blue Ridge Community Visioning Session Participants) in Blue Ridge, held February 28, 2012. Nineteen
participants provided input during the workshop, sharing their insights into Blue Ridge’s best assets and
opportunities for the future. The Blue Ridge Type 4A Economic Development Corporation members
invited community stakeholders (business leaders, school, land owners/citizens, developers and high
schoal students) to represent the community at this workshop in order to identify the community’s
challenges, to discover notable assets and to establish a “community” vision. Through the workshop,
TEEX captured the dreams and concerns of the cammunity by allowing attendees to voice their vision
for community development and economic prosperity. Following the successful Community Visioning
workshop, TEEX staff documented the input from attendees, carefully including all ideas and visions (See
Appendix C, Community Economic Development Priorities Matrix).

Blue Ridge citizens are extremely involved and have the best interest of Blue Ridge at heart. As a result,
open communication is of paramount importance in order for the community to progress. To address
this need, TEEX suggested the Blue Ridge leadership group travel to meet and discuss best practices
utilized by a like-size similar city which recently overcame comparable challenges. The Blue Ridge
leadership group met with officials from both the City of Glen Rose in addition to Semervell County.

e —————————
Blue Ridge Economic Development Strategic Plan 3



This group included the following officials: Somervell County Judge, Glen Rose 4A Board President, Glen
Rose Director of Convention & Visitors Bureau, Glen Rose City Administrator, and Somervell county
resident/retired City Manager. After the leaders from Blue Ridge identified current challenges, Glen
Rose and Somervell County officials shared several methods they used to positively involve citizens and
overcome resistance. After meeting with the host city, the Blue Ridge leadership group continued its
review and prioritization of projects and activities of the plan. While virtually all potential projects and
activities received high priority rankings, infrastructure development, community improvement,
developing the business environment, attaining a unified community vision and expanding the city limits
were among the top ranked priorities and, as such, shaped the core of this strategic plan for Blue Ridge
economic development.

The complete findings and recommendations of this effort are presented in this plan in addition to the
Community Economic Development Priorities Matrix and the Blue Ridge Community Assessment. Based
upon input received from workshop attendees and several weeks of additional research and
documentation, TEEX has compiled this Blue Ridge Economic Development Strategic Plan.
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COMMUNITY ASSESSMENT SUMMARY

Demographics

¢ Blue Ridge's optimal location for rolling prairies, open spaces and privacy with easy access to
large cities makes it an ideal community to live and raise a family. Jobs are not as plentiful in
Blue Ridge today as they will be in the near future, however one can find employmentin a
variety of businesses or have support and role models in which to start one’s own business.

* Blue Ridge s located in one of the fastest growing counties in the nation.

¢ Collin County has a highly educated population and low poverty rates.

* Blue Ridge’s population is expected to continue growing at a rate faster than the state. The
ethnic diversity is growing, albeit at a slower pace than the state and county.

* The median age of Blue Ridge residents is lower than the state average.

* Young people are moving out of Blue Ridge at an alarming rate (42% decline in 10 years).

» Per capita personal income in Collin County is higher than the state average by almost $6,000.

Infrastructure

e A bond package was approved in 2007 to support street and highway improvements throughout
Collin County.

s Sam Rayburn Tollway (a part of Highway 121) was improved through Collin, Dallas and Denton
Counties with more expansions planned for growing communities. This will increase access to
Blue Ridge from in and araund the Metroplex.

¢ The Texas Department of Transportation has approved funding to improve two bridges near
Blue Ridge.

e Sewage and water capacity were recently expanded in the Blue Ridge Community in preparation
for growth of businesses and residents.

* Railroad lines are not located in Blue Ridge, however are within 10 to 35 miles away.

e A potential Intermodal Hub site is being considered near Farmersville, about 10 miles from Blue
Ridge.

e Two large and one regional airport are within 60 miles of Blue Ridge allowing one to travel or do
business all over the world.

Education and Workforce
e The Blue Ridge Independent School District is implementing its’ 20 year growth plan; preparing
for growth in all grade levels.
® The school district achieved a Recognized Accountability rating for the 2010-2011 school year.
¢ Blue Ridge High School was nominated by the Texas Education Agency for a prestigious award
for academic excellence; the only school in Collin County to be nominated.
* Blue Ridge ISD’s drop-out rate for 2010 was 0%.

|
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Collin County is home to two universities and the Collin Higher Education Center, all within 36
miles of Blue Ridge.

Collin County was ranked #1 in the state in 2009 for the number of adults with Bachelor’s
degrees or more.

43% of Blue Ridge residents earn more than $3,333 per month.

The most common industry type of job for residents of Blue Ridge is manufacturing, retail trades
and educational services,

There are 26 small businesses in the Blue Ridge Community.

Collin County is home to two Fortune 500 Companies and many other large businesses.

The North Central Workforce Development Area is second in the state in terms of job growth
and is expected to grow at a rate of 25% between 2006 and 2016.

The median salary for those working in the North Central WDA is slightly less than the state
average.

Mare people work in educational services, retail trade and health care and social assistance than
in other industries in the North Central WDA.

The unemployment rate in Collin County has been lower than the state average for the past
decade.

Favorable Business Environment

Local sales taxes increased 25% from 2009 - 2011

Opportunities to establish local banking institutions in Blue Ridge

City of Blue Ridge has both Type A and Type B Economic Development Organizations
The school property tax is on the high end of other cities in Collin County

Quality of Place

Blue Ridge Economic Development Strategic Plan

World class medical and dental care is available within 50 miles of Blue Ridge.

Blue Ridge Fire Department is comprised of active and trained volunteers.

The Blue Ridge Fire Department is one of two departments with Advanced Life Saving
equipment.

Law enforcement is provided by the Collin County Sheriff's office.

Relatively low crime rate in Blue Ridge and in Collin County.



VALUES, STRATEGIC GOALS AND OBJECTIVES

The citizens of Blue Ridge enjoy the community’s small town values and the wholesome experience and
sense of place that form the quality of life in Blue Ridge. They appreciate the sense of family and the
friendly, safe, and personal relationships that characterize their day-to-day interactions. Although the
City of Blue Ridge has relatively limited commercial developments and employment opportunities, the
city has great potential for economic growth given its location, available land and real estate, water
capacity and outstanding school system.

Changes in technology and the attraction to large urban areas have reduced employment in farming and
many rural-oriented industries. In order to strengthen the economy in Blue Ridge, local leaders realize it
is important to develop a rural development strategy. In this case, a more efficient use of resources is
for Blue Ridge to act regionally as opposed to individually. Blue Ridge seeks to identify their “legacy”
where they have a comparative advantage while working cooperatively and in unison with neighboring
communities.

Blue Ridge seeks to incorporate economic diversification into their development strategy. Supporting

entrepreneurs and attracting/retaining small businesses with a strang basis of community development
are vital keys to success. Blue Ridge seeks to improve infrastructure, housing and quality of life that will
cantribute to the community’s economic success and provide an incentive to prospective new business.

This Economic Development Strategic Plan for Blue Ridge is built on local strengths, adjusted for local
weaknesses, recognizes market realities and attempts to achieve development that can be sustained for
the foreseeable future and create local support.

Values-Driven Economic Growth and Prosperity

The Blue Ridge Economic Development Corporation seeks economic growth that increases the tax base,
creates job and attracts visitors all in a manner that is consistent with the values of the citizens who call
Blue Ridge home. Blue Ridge citizens want to preserve their small town charm while preparing for
growth and the anticipation of new businesses and residents.

The promise of community involvement and a sense of family resonates with the people of Blue Ridge
and extends a welcome hand to visitors and businesses alike. This sense of community spirit forms the
values that will drive Blue Ridge’s economic development investment and the activities outlined in this
plan. Blue Ridge’s imperatives for growth and prosperity include:

* Uphold and enhance Blue Ridge’s sense of community and core family values

*  Preserve and promate Blue Ridge’s excellent schools, placing priority on education and
community involvement

*  Unification of community leaders
* Diversification of the economic base

e e ———
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Strategy, Goals and Objectives

The central themes of Blue Ridge’s economic development strategy are infrastructure development,
community improvement, employer attraction/retention and unification of the community. By placing
emphasis an these four areas, Blue Ridge will become a desirable destination for residents and tourists
while attending to the needs of existing businesses. As Blue Ridge implements the plan and begins to
invest in Blue Ridge’s quality of place and more proactively supports its existing employers, the
community will become known as a place where even small business and entrepreneurs are valued and
where each visitor is welcomed.

The following goals were established in support of this overall strategy. Each goal has an associated
roadmap in the Action Plan that follows, articulating measurable objectives that will lead to successful

strategy implementation.

1. Increase capacity for residential and commercial growth through continued infrastructure
improvements.

2. Organize a community improvement program to enhance Blue Ridge’s economic development
opportunities.

3. Facilitate the creation of jobs through the development of @ more attractive business
environment

4. Execute a unified community vision through the implementation of the Economic Development
Strategic Plan.

Blue Ridge Economic Development Strategic Plan 8



ACTION PLAN

Goal 1: Infrastructure Development
Increase capacity for residential and commercial growth through continued infrastructure

improvements.

Objective

Measure of success

Time frame

1A. Explore grants and
other funding sources to
finance the infrastructure
improvements needed to
facilitate new commercial
and industrial
developments.

s Schedule and meet with NCTCOG
Representative for Collin County/Blue
Ridge to assist and identify prospective
funding

e |dentify and hire qualified proposal
specialist/project manager

»  Attendance at facilitated meetings with
TEEX and state agencies in Austin

= Review agency websites to identify
funding sources

e Establish warking relationships with
funding sources through attendance at
training seminars and conferences

3" quarter 2012

1B. Complete assessment
of current infrastructure
capacity and future
growth needs.

Completed inventory

4" quarter 2012

1C. Collaborate with
neighbaring communities
and county to develop
inter-local agreements for
repairs and expansion.

e Schedule and meet with NCTCOG
representative

¢ NCTCOG includes information an Blue
Ridge on their website

® Inter-local agreements in place

1% quarter 2013

1D. Gauge interest of
prospective developers to
build commercial and
residential property.

® List of potential developers
* Contact with potential developers

2™ quarter 2014

1E. Develop recently
acquired land to build
industrial office complex.

® Building is open and occupied
e Jobs are created

1% quarter 2015

e —————
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Goal 2: Community Improvement

Organize a community improvement program to enhance Blue Ridge economic development
opportunities.

Objective Measure of success Time frame for
completion

2A. Establish a Blue Ridge o Beautification Committee | 4" quarter 2012
beautification program to clean up established
properties, eliminate blight and e Beautification Plan
increase community pride of place. developed and

implemented
2B. Coordinate community s Joint meetings held 4" quarter 2012
development efforts with Type B between boards
EDC board. * Both boards are working

together to improve

community
2C. Review and revise as needed Revised zoning ordinances 2" quarter 2013
current zoning erdinances to
include retail and commercial.
2D. Support enforcement of zoning | Visible improvement of 2" quarter 2014
ordinances. properties

el e e
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Goal 3: Develop Business Environment

Facilitate the creation of jobs through the development of a more attractive business
environment.

Objective Measure of success Time frame for
completion

3A. Complete an assessment of Inventory completed 1% quarter 2013

existing commercial property

inventory, identifying those

requiring facility improvements, or

available for lease or sale.

3B. Prioritize commercial and retail | Prioritized list of 2 quarter 2013

improvement projects.

Improvement projects

3C. Market incentives available to
promote business development.

* Incentives are listed on
city website

* Promotional materials are
created listing incentives

2™ quarter 2013

3D. Create and implement a
Business Retention and Expansion
plan

e |dentify local businesses

e Develop survey instrument
to obtain business
information plans and
needs

s  Assess need for assistance
in surveying businesses

e  Apply survey instrument

* [dentify trends

e Seek assistance in
providing employer
training through North
Central Texas Workforce
Development and Texas
Workforce Commission

e Provide job training/
seminars for local
businesses as per trends

e List of local businesses

e Surveyinstrument
developed

e Volunteers/assistants
identified and trained

* Businesses surveyed

e Results compiled

e Contact with NCT
Workforce Development
and TWC

e Training/seminars
announced and conducted

4™ quarter 2013

e
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Goal 4: Unify Community Vision
Execute a unified community vision through the implementation of the Economic
Development Plan.

Objective Measure of success Time frame for
completion

4A. Adopt and begin implementing | Plan adopted and 3" quarter 2012
the Economic Development Plan. implementation has begun
4B. Encourage the creation of an Open networking forum held | 3" quarter 2012
open networking forum to share monthly
positive news and events with the
community.
4C. Foster and support open e Attendance at meetings 4" quarter 2012
communication and public has increased
meetings. * Open dialogue with

citizens
4D. Hold quarterly meetings Quarterly meetings are 4" quarter 2012
between City Council and Type A scheduled and progress is
and B EDC Boards to review made on collaborative efforts

progress of the Strategic Plan’s
implementation.

4E. Create a medium for e Domain name purchased | 2" quarter 2013
communicating city and EDC e Development of website
business e Articles about Blue Ridge

are picked up by area

¢ Purchase domain name
and develop Blue Ridge
website

e Newspaper — partner with on a regularly basis
neighboring cities

¢ Newsletter to subscribed
local citizens

newspapers
e Newsletter sent to citizens

e e e e e T e e e ey
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APPENDIX A: PARTICIPANTS OF THE ECONOMIC
DEVELOPMENT FOR LOCAL LEADERS COURSE,
FEBRUARY 11, 2012

(Pictured L to R) Cristy Reed, 4A Board Assistant; Shonda Powell, 4A Board, Joe Denison, 4A Board
President; Cody Story, 4A Board; Trey Rickert, City Councilman; Debbie Marshall, City Councilwoman;
and Nacy Southard, Blue Ridge City Secretary

(Not Pictured) Phillip Pulliam, Mayor of Blue Ridge; and Clayton Jech, City Councilman

Blue Ridge Economic Development Strategic Plan 13
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APPENDIX B: PARTICIPANTS OF THE BLUE RIDGE
COMMUNITY VISIONING SESSION,
FEBRUARY 28, 2012

Listed Alphabetically:

Shawn Bailey, First Baptist Church

Lara Bowling, Jim Daniel’s Installation

Joe Denison, Blue Ridge Economic Development Corporation, 4A
Brad Duncan, Blue Ridge independent School District

Larry Eastman, Round Up Cowboy Church

Lisa Eastman, Round Up Cowboy Church

Connie Gibson, J. R& R Inv.

Jimmy Gibson, J. R & R Inv.

Claudia Gardon, Not Just Country Floral

Joe Harvey, Blue Ridge Citizen

Lee Harvey, Blue Ridge Citizen

Danny Henderson, Blue Ridge High School

Todd Lintzen, Blue Ridge Independent School District

Shonda Powell, Blue Ridge Economic Development Corporation, 44
Jeremy Rice, Blue Ridge Resident

Trey Rickert, City of Blue Ridge

Cody Story, Blue Ridge Economic Development Corporation, 44
Robert Todd, Frognot Water Supply Corporation

Bobby Yancey, Mane Street Attraction Salon

Kim Yancey, Mane Street Attraction Salon
.. ]
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APPENDIX C:
COMMUNITY ECONOMIC DEVELOPMENT
PRIORITIES MATRIX

Resulting Community Economic Development Priorities Matrix

The centerpiece of Knowledge Engineering’s methodology, the resulting Community Economic
Development Priorities Matrix, lists all the perceived wants and needs expressed by the stakeholders
participating in the warkshops. Each Matrix row denotes a specific function, feature, attribute or policy
relevant to the successful implementation of a sustainable economic development initiative. We have
incorporated the priority rankings assigned by each stakeholder representative along with specific
comments contributed by the stakeholders. The priority section (column) of the Matrix consolidates
under a single “User” calumn. In Blue Ridge's case, all the stakeholder groups carry equal weight. The
Administrative group (Blue Ridge’s leadership) had the opportunity to rank the ideas as a separate group
as well as the Development groups (TEEX team) in order to influence the inclusion of specific elements
based on their technical or strategically relevant merits.

The Blue Ridge Matrix is sorted listing the highest priority ranked elements at the top. Based an a
specific cut-off parameter (equal to, or better than 7.75 rank) the top elements have been marked with
an asterisk (*) under the “Inclusion” column. For the sake of clarification, following is an explanation of
the contents of each column of the matrix starting from the leftmost column.

e The “Main Function” column represents the category/function to be addressed.

¢ The “Components” column identifies the elements that comprise the Main Function listed in the
previous column.

e The “Priority” column includes sub-columns representing User, Administrative and
Developmental rankings. Ranks provided by each User group provide the rankings for a given
function. When an adjusted ranking is required from an administrative or developmental
perspective, the two associated columns are used to adjust the ranking.

s The “p(f)” column shows the overall ranking of a given function.

e The “Inclusion” column will show an asterisk (*) if the function ranked at or above the project
cut-off parameter, in this case 7.75 or better.

e —
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Community Economic
Development
Priorities Matrix
Blue Ridge, TX
2012

D als

1 | Increase capacity for
residential and
commercial growth
through continued
infrastructure
improvements.

Complete assessment of
current infrastructure capacity
and future growth needs

- Explore grants and other
funding sources to finance the
infrastructure improvements
needed to facilitate new
commercial and industrial
developments

- Collaborate with neighboring
communities and county to
develop inter-local agreements
for repairs and expansion

- Gauge interest of prospective
residential developers to build
affordable housing

- develop recently acquired
land to build industrial office
complex

8.18

8.73

2 | Organize a community
improvement program to
enhance Blue Ridge
ecanomic development
opportunities.

Review and revise as needed
current zoning ordinances to
include retail and commercial
- Establish a Blue Ridge
beautification program to clean
up properties, eliminate blight
and increase community pride
of place
- Coordinate community
development efforts with Type
B EDC board
- Promote creation of a “Keep
Blue Ridge Beautiful”
committee

7.91

8.64

R —————————————
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Main Function Components Adm Dev P(f)

Facilitate the creation of Complete assessment of

jobs through the existing commercial property
development of a mare inventory; identifying those
attractive business requiring facility improvements,
environment. available for lease or sale

- Prioritize commercial and
retail improvement projects

- Market incentives available to
promote business development
- Create and implement a
Business Retention and
Expansion plan

» Identify local businesses

* Develop survey instrument to
obtain business needs

* [dentify trends

= Provide job training/ seminars
for local businesses

4 | Execute a unified Adopt and implement an 7.82 9 8 8.27 “
community vision through Economic Development Plan
the implementation of the - Foster and support open
Economic Development communication and public
Plan meetings

- Create a medium for
communicating city and EDC
business

+ Purchase domain name and
develop Blue Ridge website

* Newspaper — partner with
neighboring cities

» Newsletter to subscribed local
citizens

- Encourage the creation of an
open networking forum to share
positive news and events with
the community

- Hold guarterly meeting
between City Council and Type
A and B EDC Boards to review
progress of the Strategic Plan’s
implementation

5 | Explore feasibility of Assess inventory of available 7.45 ] 9 a.16 +*
expanding city limits land, its cost, and expected
return on investment

- Develop a land use plan

Blue Ridge Economic Development Strategic Plan 19



Main Function Components P(f}

6 | Increase tourism in Blue Determine Blue Ridge's legacy 6.73 9 8 7.91 i+
Ridge - Identify more recreational
activities (e.g. "Saturday Nights
in Blue Ridge")

- Capitalize on motorcycle
traffic through town; explore
Marketing opportunities through
Texas Ride Magazine

- Promote community events
through the Texas Lakes Trail,
such as the Blue Ridge Riding
Club Rodeo.

- Explore feasibility of
developing a "Wild West Trail"
with neighboring communities

7 | Develop Master Plan for Review previous Blue Ridge 7.73 7 7 7.24
Blue Ridge Master Plan

-Plan to include:

* Industrial/ commercial park
« Marketing

* Parks

* Master planned
neighborhoods

* Type of businesses desired
* Infrastructure capacity

8 | Centinue to improve Streamline process to approve 7.00 7 T 7.00
operational changes and implement activities
within Type AEDC -Set goals that are manageable
and aligned

-Continual analysis

9 | Establish a greater law Pursue passihility of sharing 5.55 6 6 5.85
enforcement presence in expense with a neighboring
Blue Ridge community

10 | Explore feasibility of Evaluate the possibility of 4.73 5 5 4.91
having a hospital in town attracting a medical clinic or
that serves outlying areas urgent care facility
too

e —
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APPENDIX D: BLUE RIDGE COMMUNITY ASSESSMENT, 2012

January 2012

PREPARED FOR:
CITY OF BLUE RIDGE

EconoMIC DEVELOPMENT CORPORATION, TYPE 4A

PREPARED BY:

TEXAS ENGINEERING EXTENSION SERVICE
KNOWLEDGE ENGINEERING

200 Technology Way

College Station, Texas 77845

Lisa Mutchler, Economic Development Program Director
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EXECUTIVE SUMMARY

In December 2011, the Type A Economic Development Corparation of Blue Ridge contacted the Texas
Engineering Extension Service (TEEX) Knowledge Engineering Division (KE) seeking technical assistance
that would help the Blue Ridge Type A - EDC develop a program of activities to increase their local
understanding of economic development, develop a strategic plan, and gain awareness of and access to
federal and state resources. In support of these activities, KE conducted research and prepared a
baseline report (Community Assessment) for the community. The baseline report represents a
“snapshot” of the community demographics at a particular point in time and will serve as a basis for
comparison for measuring effectiveness of future development efforts. The document that follows is
the result of TEEX's research, data collection, and evaluation.
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THE FOUNDING OF BLUE RIDGE

Blue Ridge is located in the northeastern portion of Collin County, Texas, the sixth most populous and
the fastest-growing large county in Texas.! According to the Texas State Historical Association, the land
upon which the town was founded originally was owned by Matthiss Mowry, the recipient of a land
grant from the Republic of Texas for his service in the Texas Revolution. Established in 1876, Blue Ridge
was named for the blue-flowering grasses of the area and its hilltop location. As part of the founding, a
post office was established in 1876, and it was soon followed by a catton gin, sawmill, and a gristmill.
The population reached nearly 400 by 1900 and continued to grow thraugh the early 1900s.

In 1915 the Greenville and Whitewright Northern Traction Company built a rail line spanning the 12
miles from Blue Ridge to Anna, a nearby town. The line was abandoned in only five years, but by 1930
Blue Ridge’s 450 residents (a decrease from 600 in 1915) had both electric and natural gas utilities as
well as a telephone exchange, paved roads, and more than 20 businesses. After incorporating in 1936,
the city’s growth continued to reach more than 30 businesses by 1940. However, the Great Depression
brought decline to Blue Ridge as it did to the rest of the country, and the mechanization of farming and
Dallas job opportunities after World War |l increased this decline.

By 1960 Blue Ridge was home to 350 residents and 16 businesses, becoming a retail market for the few
but prosperous farmers remaining in the heart of the Blackland Prairie. The community in 1984 had an
estimated 442 residents and five reported businesses; in 1990 its population was 521. In 2000 the
population was 672. There were 48 businesses located in Blue Ridge in that year. . Bringing us to 2011,
Blue Ridge's population was 862 with a reported 26 business establishments.

' Collin County online. 2010. “Our Roots.” Accessed 28 December 2011.

<http://www.co.collin.tx.us/living/our_roots.jsp>
* Minor, David. “Blue Ridge, TX (Collin County).” Handbook of Texas Online. Accessed December 24, 2011.
Published by the Texas State Historical Association.< http://www.tshaonline.org/handbook/online/articles/hlb39>
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DEMOGRAPHICS

Location

Blue Ridge is a small community of 862 people (2011 estimate) located at the intersection of State
Highway 78 and Farm Road 981 approximately 48 miles from Dallas, Texas. As a city of less than 1,000
inhabitants, Blue Ridge’s current extraterritorial jurisdiction spans a half mile from the city limits.
According to the US Census Bureau, Blue Ridge has a total area of 1.12 square miles, all of it land.
Located within the Dallas-Fort Worth Metroplex in North East Texas, Blue Ridge’s proximity to the Dallas
area and fast growing cities of Plano, Frisco, McKinney and Allen offers the benefits of small town life
combined with easy access to the variety and amenities found in larger cities, including several top-
rated hospitals and three active Nobel La ureates,” as well as numerous opportunities for entertainment
and recreation.

The Dallas-Fort Worth Metroplex is comprised of 12 counties and is split into two metropolitan divisions:
Dallas-Plana-lrving and Fort Warth-Arlington. It is commonly referred to as DFW or The Metroplex. The
Metroplex is home to approximately 6.5 million people total, making it the largest metropolitan area in
Texas and the fourth-largest metropolitan statistical area (MSA) in the United States. Collin County is
predicted to grow to nearly 1,000,000 residents by 2015, according to the County’s web site, and has
been named one of the fastest-growing counties in the nation.

Blue Ridge is one of 27 cities located in Collin County. The other cities are Allen, Anna, Carrollton, Celina,
Copeville, a small portion of Dallas, Fairview, Farmersville, Frisco, Garland, Josephine, Lavon, Lowry
Crossing, Lucas, McKinney, Melissa, Murphy, Nevada, New Hope, Parker, Plano, Princeton, Prosper,
Richardson, Royse City, Sachse, Saint Paul, Van Alstyne, Weston, and Wylie. Collin County is a member
of the North Central Texas Council of Governments. The county is approximately 848 square miles in
area with 38 square miles of water. Plano is Collin’s most populous city with 259,841 residents, making it
the ninth-largest city in Texas. McKinney, the county seat, is 18 miles from Blue Ridge with a population
of a little over 131,000 as per the 2010 US Census. Collin County officially estimates that it gained 74
new residents each day in 2009° and is home to 8 of the 10 fastest-growing cities in North Texas with an
average workforce education level of nearly double state and national a‘ws:rage:s.5

The majority of Collin County industries grew by double-digit percentages from 2000-2006. Service jobs
increased by almost 90% in those seven years. Two out of the 24 Fortune 500 companies that chose the

* Dallas Office of Economic Development. 201 1. *Hospitals and Healthcare.” Accessed & January 201 1.
<http://www.dallas-ecodev.org/culture-and-lifestyle/healthcare/index. htm=

* Collin County online. 2010. “A Newcomer's Guide to Collin County.” Accessed 31 December 2011.
<htpwww.co.collinax.us/living/newcommers_guide. jsp>

¥ Collin County online. 2010. “For Visitors and the Curious.” Accessed 31 December 2011.
<http//www.co.collintx.us/living/for visitors.jsp=
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Metroplex for their headquarters are located in Collin County, as are several other major corporate
headquarters.®

Population

According to the U.S. Census Bureau, Blue Ridge’s population as of the 2000 Census was 672. Figure 1
shows the U.S. Census estimates for population size in 2000 and 2010 for the city of Blue Ridge, Collin
County, and Texas as a whole. Blue Ridge’s population percentage growth rate was slightly larger than
that of the state of Texas, while Collin County almost doubled in size over the same ten year period.

Figure 1: Blue Ridge Population

Blue Ridge 672 822 22.32%
Collin County ' 491,'(-'3"}'"5 ?82,341 - 5912% '
T . - !

Texas 20,851,820 25,145,561 20.59%

Source: U.S. Census Bureau, American FactFinder, Profile of General

Demographic Characteristics 2000, 2010
According to the State of Texas Industrial and Commercial Sites and Buildings’ Site Search, and based on
the estimated population in 2011, the city of Blue Ridge’s population will grow to 1,002 residents by

2016, as shown in Figure 2. These predictions would indicate a 16.24% growth rate over just five years
for Blue Ridge, surpassing Collin County’s predicted 11.86% growth over the same period.

Figure 2: Blue Ridge and Collin County Population Projections 2011-2016

Blue Ridge 862 1,002 16.24%

be— — i
Collin County 808,782 904,727 11.86%

Source; State of Texas Industrial and Commercial Sites and Buildings,
texassitesearch.com

Population estimates in the 2010 Census indicate Blue Ridge is a predominantly Caucasian community
with lower percentages of African American and Hispanic individuals than both Collin County and the
state of Texas as a whole, as shown in Figure 3 below. The percentages shown for each race or ethnicity
are based on the numbers reported for each race alone, and/or in combination with one or more other

® Collin County online. 2010. “For Visitors and the Curious.” Accessed 31 December 2011.
<http://www.co.collin.tx.us/living/for visitors.jsp=
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races. For instance, a respondent might have answered that he or she was both “White” and “American
Indian.”

Figure 3: Population by Race/ Ethnicity 2000-2010
Blue Ridge Collin County

2000 2010 2000 2010

‘White  948% = 953% 83.2% 74.1% 73.1% 72.7% |
‘thkorAﬁk&n 0.3% 0.7% 5.2% 9.3% 12.0% 12.6%

| American il e R = = =T
 American Indian &  1.9% 1.9% 1.0% 1.2% 1.0% 13% |
| Alaska Native P |
[Aslan 0% 0.4% 7.6% 12.4% 3.1% 4.4%

' Native Hawaiian & 0% 0.7% 0.1% 0.2% 0.1% 0.2%
Other Pacific

 Other Race _43% 4.4% 227 5.9% 13.3%  11.7%

' Hispanic or Latino 7.0% 13.1% 10.3% 14.7% 32.0% 37.6%

‘ (of any race)

Source: U.S. Census Bureau American FactFinder, Profile of General Demographic Characteristics
2000, 2010

Population by Age

The age distribution of an area’s citizens can provide valuable insight into aregion’s economic
composition and income potential. As a state, Texas has a relatively young population by national
standards. Blue Ridge’s median age was 32 years old as of the 2010 Census, slightly younger than the
state of Texas, with a median age of 33.6 years, and three years younger than that of Collin County, with
a median age of 35 years.

Figure 4: City, County and State Population by Age, 2010

Age 0-19 32.73% 31% 30.31%
| Age 20-24 7.42% 4.96% 7.23%
| Age 25-34 13.87% . 14.03% 14.37%
Age 35-49 22.87% 25.77% 20.75%
Age 50-64 14.23% 16.56% 16.99%
| 65 & Over 8.88% 7.68% 10.35%

Source: 2010 Census Interactive Population Search
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Figure 5: Age Distribution of Blue Ridge, 2010

i Blue Ridge Age Distribution (2010)
|

|

mUnder20 m20-24 w25-34 m35-49 wm50-64 w65& Over

L

Source: 2010 Census Interactive Population Search

Between the 2000 and 2010 Census, the age distribution of the city of Blue Ridge changed slightly to
become slightly older as a whole, as can be seen in Figure 6 below. While the median age in 2000 was
30, the median age in 2010 was 32 years of age. Individuals aged 0 - 19 are the up-and-coming
workforce and taxpayers of a community, which means they are of great importance to Blue Ridge’s
future. In 2000, 37.3% of the population fell into this age group, and in 2010, this group accounted for
approximately 32.8% of the whole population; a 13.5% decline.

Similarly, the 20 - 44 year old age group dropped significantly (42%) from 38.7% to 22% within this same
10 year period. This group encompasses the greatest share of the labor force. An important group for
benchmarking community health, decreases in the size of this group can indicate negative perceptions
of the community’s economy as citizens may be moving away from an area they consider a poor labor
market.

The age group including those individuals 45 years of age and older increased by 20%, from 24.10% of
the population in 2000 to 30.50% in 2010. Individuals in this age group are typically either working or
retired and contributing to the city’s well-being.

S —
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Figure 6: Blue Ridge Age Distribution Trends, 2000-2010

Blue Ridge Age Distribution Trends
45.00% - : rr——— e S
40.00% — : g e

35.00%

ion

30.00%
25.00%
20.00%

15.00%
10.00%

Percentage of Populat

5.00%
0.00%

45+
24.10%
i 30.50%

®2000
2010

Source: U.S. Census Bureau American FacEFind;f: Profile of General bémographic Characteristics
2000, 2010

Income

Per capita personal income is defined as “the income received by persons from all sources. It is
calculated as the sum of wage and salary dishursements, supplements to wages and salaries,
proprietors’ income with inventory valuation and capital consumption adjustments, rental income of
persons with capital consumption adjustment, personal dividend income, personal interest income, and
personal current transfer receipts, less contributions for government social insurance. This measure of
income is calculated as the personal income of the residents of a given area divided by the resident
population of the area. In computing per capita personal income, the Bureau of Economic Analysis (BEA)

r

uses the Census Bureau’s annual midyear population estimates”’.

Per capita personal income (PCPI) is summarized below for the United States, Texas, and the North
Central Texas Council of Governments (NCTCOG), which includes Collin County. Collin County’s per
capita personal income is currently higher than both the state and national average, and it is also the
highest in the NCTCOG region. The average growth rate for the NCTCOG region was 3.28% for years

1999-2009, with Collin County experiencing a 0.6% growth rate. Neighboring counties are Dallas,
Denton, Grayson, Fannin, Hunt, and Rockwall.

" Bureau of Economic Analysis. 2008
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Figure 7. Per Capita Personal Income

U.S.A. $39,635 -2.6% $28,333 3.4%
[ Texas $38,609 -3.1% $26,399 3.9%
' Collin $45,884 -7.2% $43,074 0.6%

Dallas $45,406 -4.6% $32,709 3.3%
| Denton $39,133 -3.2% $30,189 2.6%
' Ellis $32,059 -2.1% $25,258 2.4% |
| Erath $29,830 -2.8% $21,768 3.2%
" Hood $39,293 -2.6% $25,475 4.4%
| Hunt T $31,541 -1.9% $21,717 3.8%
lohnson  $30,891 -2.8% $22,934 3.0%
;'kauf'man — - eRoRZ -0.9% $23,920 3.0%

Navarro 428,516 0.1% $20,456 3.4%
' Palo Pinto $33,746 -1.4% $20,818 4.5%

' Parker $35,617 -5.1% $26,392 3.0%

' Rockwall $42,999 -2.0% $35,682 1.9%
Somervell $36,159 -5.8% $22,899 4.7%
Tarrant $39,380 -3.6% $28,504 3.3%

| Wise $33,802 -5.1% $22,447 4.2%

Source: Bureau of Economic Analysis

In 2009 Collin County had a per capita personal income (PCP!) of $45,884. This PCPI ranked 9th in the
state and was 119% of the state average, $38,609, and 116% of the national average, $39,635. The 2009
PCPI reflected a decrease of 7.2% from 2008. The 2008-2009 state change was -3.1% and the national
change was -2.6%. In 1999 the PCPI of Collin County was 543,074 and ranked 2nd in the state. The 1999-
2009 average annual growth rate of PCPI was 0.6%. The average annual growth rate for the state

was 3.9% and for the nation was 3.4%.

Total person income (TPI) is “a widely used measure of regional economic health while per capita
income is generally used to compare the relative well-being of residents across areas. The personal
income of an area is the income that is received by, or on behalf of, all the individuals who live in the
area; therefore, the estimates of personal income are presented by the place of residence of the income
recipients”.® Total personal incomes for Texas and counties in the North Central Texas Council of

Governments region are shown in Figure 8.

# Bureau of Economic Analysis. 2008.
*Total Personal Income estimates are in thousands of dollars, not adjusted for inflation.
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Figure 8: Total Personal Income

US.A. $12,168,161,000 -1.7% $7,906,131,000 4.4% |
e $952,338,721 -1.2% $597,041,388 5.8%
Collin  $36,323,016 -3.8% $20,185,406 6.1% |
' Dallas $111,322,583 3.0% $71,883,800 T 45% |
| Denton $25,773,805 0.0% $12,577,280 7.4% |
" Ellis $4,864,521 0.4 $2,732,308 5.9% |
% .
' Erath $1,079,383 -1.7% $714,006 4.2% |
| Hood $2,022,104 -0.6% T 71% |
! $1,018,223 .
| Hunt $2,612,546 -1.3% $1,630,634 4.8% |
[ Johnson $4,849,860 0.8% $2,826,606 5.5% |
Kaufman $3,305,707 1.7% $1,650,696 X T 7.2% |
[ Nswario $1,409,808 0.9% $909,078 4.5%
| Palo Pinto $930,287 -1.2% $556,253 5.3% |
i Parker $4,093,049 -2.6% $2,271,989 6.1% |
[ Rockwall $3,499,698 2.6% $1,458,095 9.2% |
i Somervell $290,394  -4.4% $154,134 T 65% |
| Tarrant $70,485,542 -1.4% $40,543,786 5.7% |
| Wise $2,008,331 T-3.6% $1,054,215 6.7% |

Source: Bureau of Economic Analysis

In 2009 Collin County had a total personal income (TP1) of $36,323,016. This TPl ranked 6th in the state
and accounted for 3.8% of the state total. In 1999 the TPI of Collin County was $20,185,406 and ranked
6th in the state. The 2009 TPI reflected a decrease of -3.8% from 2007-2008. The 2008-2009 state
change was a 1.2% decrease, while the nation decreased 1.7%. The 1999-2010 average annual growth
rate for the state was 5.8% and the nation’s was 4.4%, while Collin County's average annual TPl growth
rate was 6.1%, indicating a more healthy economic growth rate.

A person’s total income includes net earnings, dividends, interest, and rent, as well as total personal
current transfer receipts. A definition of each of these items has been placed below the table. The table
below summarizes the components of total personal income as percentages of TP| in 1999 and 2009.

e ——
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Figure 9: Components of Total Personal Income (%)

I Texas
2009 69 17 15
1999 74 15 11

' Collin

" 2009 77 16 71
1999 85 12 3

Source: Bureau of Economic Analysis

Net earnings by place of residence is earnings by place of work less contributions for government social
insurance, plus an adjustment to convert earnings by place of work to a place of residence basis.
Earnings by place of work are the sum of wage and salary disbursements, supplements to wages and
salaries, and proprietors’ income.

Dividends: This component of personal income consists of the payments in cash or other assets,
excluding the corporation’s own stock, made by corporations located in the United States or abroad to
persons who are U.S. residents. It excludes that portion of dividends paid by regulated investment
companies (mutual funds) related to capital gains distributions.

Interest: This component of personal income is the interest income (monetary and imputed) of persons
from all sources.

Rent: Rental income is the net income of persons from the rental of real property except for the income
of persons primarily engaged in the real estate business; the imputed net rental income of the owner-
occupants of nonfarm dwellings; and the royalties received from patents, copyrights, and the right to
natural resources.

Personal current transfer receipts refer to payments to persons for which no current services are
performed. It consists of payments to individuals and to nonprofit institutions by Federal, state, and
local governments and by businesses.

e ]
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INFRASTRUCTURE

In community development terms, infrastructure generally refers to the elements providing a supportive
framework to the community, particularly roads, sewage and water service, railroads and airports.

Figure 10: Map of Blue Ridge and Surrounding Area
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Figure 11: Map of Collin County
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Source: Google Maps

Highways / Roads

Collin County is part of the Dallas District along with Denton, Dallas, Rockwall, Kaufman, Ellis, and
Navarro counties. Area offices are located in McKinney which is within Collin County, and two more
offices are located within Dallas.

The county is served by a number of major highways, including U.S. Highway 75, U.S. Highway 380, State
Highways 5, 78, and 289, as well as the Dallas North Tollway, President George Bush Turnpike, and State
Highway 121, also known as the Sam Rayburn Tollway. US Highway 380 is an east-west highway
spanning 673 miles. Collin County has received $1.5 billion from Highway 121 (Sam Rayburn Tollway)
toll revenues to complete new road expansion projects on Highway 121. The North Texas Tollway
Authaority had an opening ceremony January 30, 2012 to celebrate the completion and opening of the
Sam Rayburn Tollway (SRT), which now extends 26 miles from Dallas/ Fort Worth to growing
communities in Collin, Dallas and Denton Counties. The SRT features six main lanes and all-electronic toll
collection®. Meanwhile, Dallas North Tollway expansian continues to push northward along the western

9

North Texas Tol]waz Authoritz. March 2012. “Sam Ra;burn Tollwa; Progress Regort.”
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county line. Voters approved a $235.6 million transportation bond package in November 2007 to
support street and highway improvements throughout the county.™

There are numerous currently funded TXDOT projects that will affect Collin County, and several others
are proposed for the future. The table below summarizes the TXDOT funded projects in the Collin
County area that most directly affect Blue Ridge and their estimated costs as seen in Figure 12.

Figure 12: Current and Planned Highway Projects, Collin County Area

 SH78 28002040 Traditional Unfunded $9,426,749.36 2016-01

| SH78 28102039 Traditional Funded $25,699,600.06 2012-06

| SH 121 36404048 Traditional Funded $286,267.88 2013-11

| SH121 54903018 Traditional Funded $52,721,486.45 2012-11

(FMB4E 101202025 Prop12  Funded  $3,060,623.77 2011-05 |
FM 981 101203017 Traditional Funded $1,696,334.11 2014-01

Source: Texas Department of Transportation

Traditional: Projects funded by legislative appropriations and bond issuances. Most TxDOT projects are
funded through these sources.

Prop 12: Highway improvement projects funded by general obligation bonds that are backed by the
state’s general revenue rather than fuel tax revenues.

Updates to the above approved projects are as follows:

e S5H78(28102039) - SH 78 — Adding new roadways of approximately 3.5 mile span between
Wylie and Lavon ; Lavon is about 20 miles/ 25 minutes from Blue Ridge. They have received right
of way coordination, and the district’s estimated bid date for construction is June 2012.

e SH121 (36404048) — Concerns repairing about one tenth of a mile of roadway between Frontage
Road and Ohio Drive. (location uncertain). Estimated date to begin bidding for construction is
November 2013.

e SH121 (054903018) - New roadways spanning about 6 miles between Melissa and Anna/
Chambliss on Sam Rayburn Highway; within 10 miles of Blue Ridge. Received environmental
clearance in March 2012 to move forward with coordinating plans. Original estimate was to bid
the project for construction in August 2012, however so far they are about 13 months behind
schedule.

® FM545 (Prop 12 funded) - Replacing bridge on FM 545 over Sister Grove Creek, about 5 miles
outside of Blue Ridge. Clearance for construction to begin was given in July of 2011, and it is
estimated that approximately 7% of the project has been completed at this time.

e FM 981 (101203017)- Replacing bridge over Indian Creek, about 3.5 miles outside of Blue Ridge.
Initial projected bid date for construction was May 2012; however, they started design on the
project about 17 months later than planned, so they have not moved past the design phases at
this time. The district’s estimated hid date is currently set for January 2014.

' Collin County. 2010. “For Visitors and the Curious.” Accessed 13 January 2012.

<httg:ffwww.co.collin.tx.us/livinﬁffor visitors.'ISE?
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Sewage and Water Services
Residents of the city/community of Blue Ridge are served by one of three water systems depending
upon location: Blue Ridge Water, Verona Water and Frognot Water.

Blue Ridge Water is managed by the city of Blue Ridge, with a jurisdiction covering the city limits and
currently servicing about 370 homes. Within the past two years, Blue Ridge added an additional well to
increase their capacity and doubled their sewage capacity. Blue Ridge Water’s jurisdiction borders those
of Frognot and Verona, which both service into the more rural areas and outside of the Blue Ridge City
limits. Verona Water's jurisdiction starts south of Blue Ridge Water's jurisdiction, beginning at 728 S
Business 78, and ending close to Farmersville.

The Frognot Water Supply Corporation’s service area starts at CR 504 just west of the new High School
and goes North to CR 583; this area is all on the west side of Hwy 78. It also covers CR 583 on the East
side of Hwy 78 going back South to CR 618, and services into Hunt County along FM 1562. Frognot
currently serves 570 homes, or roughly 1500 people, with the capacity to serve an additional 700
homes. It has a total of three groundwater wells and the current water well was drilled in 2008. It also
has the ability to add three additional 200,000 gallon storage tanks at the facility on CR 825.

The Verona Water System covers the area southwest of Blue Ridge and the Frognot Water system. At
this time no other information was available.

Rail

In 1915, the Greenville and Whitewright Northern Traction Company, which later became the Greenville
and Northwestern Railway, built a railroad line spanning from Blue Ridge twelve miles northeast to the
small town of Anna, Texas. The line was abandoned five years later. Currently, there are three Class |
railroad lines that travel through Collin County: Union Pacific, BNSF, and Kansas City Southern. The
Union Pacific line runs through McKinney, about 20 miles away from Blue Ridge. The BNSF line goes
from Dallas through Frisco up to Prosper and Celina in Collin County and continues north from there.
Celina is about 35 miles from Blue Ridge. Kansas City Southern crosses through the Southeastern corner
of Collin County, with a Railroad Station in Farmersville, about 10 miles from Blue Ridge. This site has
also been determined by a NETEX Feasibility Study to be the best possible location for an Intermodal
Hub within Collin County for the proposed Outer Loop, which is explained in further detail in following
sections.

... —— ]
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Figure 13: Railways near Collin County
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Collin County recently became a member of the Northeast Texas Rural Rail District (NETEX), which is
considering re-establishing the rail system that was abandoned in the early 1990s in Collin and Hunt
counties. Texas A&M —Commerce is conducting a study to determine both feasibility and potential
economic impacts of the project. Thus far, Collin County has participated in four data acquisition and
mapping projects that are part of the feasibility study."'A map of the rail line is below.

Figure 14: North East Texas Rural Rail Transportation District

Oklanama
Arkansas

North East Texas Rural Rail
Transportation District
Study Area

Source: Collin County

" Collin County online. 2010. “Northeast Texas Rural Rail District.” Accessed 28 December 2011.
<http://www.co.collin.tx.us/commissioners court/mobility projects/netex.jsp>
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Mobility Issues and Planned Expansions

Collin County is working to create a comprehensive solution to the area’s projected mobility problems
based upon rapid population growth. According to the North Central Texas Council of Governments, the
population of Collin County grew to 791,633 in early 2010, a 61% increase since the 2000 Census. While
the County refers to this effort as “a constant work in progress,” several major projects are already
underway at the behest of various entities, including the Texas Department of Transportation (TxDOT),
the North Texas Tollway Authority (NTTA) and the Dallas Area Rapid Transit (DART). The county
considers the following to be the most important in the effort to accommodate the growing population.

e  Mobility Plan Final Draft

* North Dallas Tollway Extension

® Collin County Thoroughfare Plan

* Collin County Outer Loop

e Lake Lavon Bridge Route Study

e FM 545 Alignment Study spans from Melissa to Blue Ridge
e 10 Year Asphalt Program

* Northeast Texas Rural Rail District

e 2007 Transportation Bond Projects

e Regional Toll Revenue Projects

e Collin County Intermodal Hub Study"’

The U.S. Census Bureau’ American Community Survey (ACS) determined that the average commute to
waork for a Collin County resident is 28.1 minutes. For those less fortunate with their daily commutes,
especially those heading to downtown Dallas at the crack of dawn, voters here passed a 5235.6 million
bond package in November 2007 to widen and improve the roadways. The Highway 121 stretches from
Fort Worth to Bonham and passes near McKinney, cutting 25.9 miles through Collin, Dallas, and Denton
Counties. Building a tollway here will not only bring a faster east-west trip across the middle of the
county but also pull in added revenues to work on other large roadway expansions. In the distant future
the County has also begun plans for an Outer Loop Project. Meanwhile, the ACS figures go on to point
out that:

s More than eight out of 10 county residents drive alone to work, which is higher than state or
U.S. percentages

e Those using public transportation more than doubled from 2000 to 2007

e Collin County residents work at home at a much higher rate than the state average

e County residents' mean morning wark commute travel time shrunk by a fraction from 2000-
2006, but remained a few minutes longer than national or state averages

"2 Collin County online. 2010. “Collin County Mobility Projects.” Accessed 28 December 2011,

T:http:f/www.co.cullin.tx.usfcommissioners_courv‘mobility ~ projects/index . jsp=

¥ -, <http://www.co.collin.tx.us/business/numbers.jsp>
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Collin County Quter Loop Project

Collin County ranks as one of the top growth areas in the state and the nation. In light of the private and
commercial development, Collin County initiated the Outer Loop Alignment Study to develop along a
3,000-foot-wide corridor. Commissioners are working with local engineering firms to finalize the
engineering design of several segments of more than 50 miles of Collin County’s portion of the regional
outer loop. The proposed Outer Loop, as seen below, is less than three miles north of the city of Blue
Ridge and passes through the ETJ.

Figure 15: Collin County Outer Loop

— e e

SR e R S s S R TR g 2 | M coliin County
. g s Outer Loop

=3

Legend
Numbered Segments
1 USTS-SHI21
} 2 FM6-Rockwal Co.
o ] 3 DNT - US 75
r/ 4 US3B0-FMG
HB{I{. 5 SH121-US 380
oG |
e

3, I-E;'_'J ?

Source: Collin County, Outer Loop Overview

Intermodal Hub Study

In order to determine the need and logistics for a third regional intermodal/logistics hub, which would
be located in Collin County, NETEX and the NCTCOG began a feasibility study in October of 2009. A
logistics hub is a freight facility typically containing a Class | Railroad hub, yard, or terminal;
manufacturing and distribution facilities; drayage; and office/retail development. A general aviation or
cargo airport may also be present. A minimum of 2,500 acres is necessary to accommodate these
facilities and the supplier businesses located within the hub. In addition, a minimum of 10,000 feet of
track on a tangent within the acreage is necessary.
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For this study, five potential sites within Collin County were reviewed. Based on the elements that are
necessary for a successful intermodal hub, including access to rail, a major roadway facility, and
availability of land, the Farmersville site at the intersection of the proposed Regional Quter Loop and the
KCS rail line (Study Area 3), is the area best suited to an intermodal hub and warrants further study.
While Study Area 3 is recommended for further study as an intermadal hub, the need for a third
regional hub is not immediate. The location of an intermodal hub within Study Area 3 is dependent upon
the wishes of the City of Farmersville and the needs of the railroad. The Study personnel recommended
the city of Farmersville should begin acquiring the land if the city and county are interested in moving
forward with locating an intermodal hub within Study Area 3. While the City of Farmersville and Collin
County could move ahead and take these preliminary steps to make the area attractive as an intermodal
hub, ultimately the decision to place an intermodal hub within Collin County rests with the Class |
Railroads."

Air

Collin County Regional Airport (CCRA) is located in McKinney, approximately 19.3 miles from Blue Ridge.
It is owned by the City of McKinney and is located near SH 121, US 75 and US 380 and serves as a
General Aviation Reliever to DFW International Airport. CCRA is a general aviation reliever airport that
supports all civilian flying except scheduled passenger airlines, offering U.S. Customs for international
flights, hangar and office pad sites, and business opportunities including economic incentives for those
who qualify. Its 7,000-foot runway is capable of handling many of the largest general aviation aircraft,
including a Boeing 737,

Dallas/Fort Worth (DFW) International Airport is also easily accessible from Blue Ridge. Located about 57
miles away in Dallas, DFW rates 8" worldwide in terms of passenger travel with approximately 155,905
passengers passing through the airport each day in 2010, contributing to an annual total of 56,905,600.
The airport features seven runways and 155 gates with both domestic and international service.
Nineteen passenger airlines utilize this airport including eight foreign flags. DFW also states that each
major city in the continental United States can be accessed within four hours from its facility. *°

Dallas’ Love Field Airport is located approximately 53 miles from Blue Ridge and is managed by the City's
Department of Aviation. Located in the heart of Dallas, Cedar Springs at Mockingbird, the airfield is 20
minutes from the Downtown Convention Center, West End, Infomart, and the Dallas Market Center.
Love Field is self-supported through reasonable user fees and charges, with no cost to the taxpayer.
Love Field is served by Southwest Airlines, Continental Express and American Airlines/American Eagle.

" Collin County online. 2010. “Intermodal Hub Study.” Accessed 28 December 201 1.
<http://www.co.collin.tx.us/commissioners_court/mobility_projects/intermodal_hub_study.jsp>

"* Dallas/Fort Worth International Airport. 201 1. “DFW Fast Facts.” Accessed 2 January 2011. <
httpi//www.dfwairport.com/visitor/P1_009559.php=

'* Dallas Love Field Airport. 2011. *Dallas Love Field Airport.” Accessed 8 February 2012, <http://dallas-
lovefield.com>
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